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1. Introductions, statements and abbreviations

1.1 Introduction

The introduction of this Child Protection policy should be seen as a clear signal by Delph Youth Band that it is determined to ensure all necessary steps are taken to protect from harm, those children and young people who participate in music playing at all levels.

The policy establishes Delph Youth Band’s, role and responsibilities and, together with the procedures section, clarifies what is expected of the individuals involved in the organisation.

It very clearly highlights the importance placed by Delph Youth Band on the protection of children, young people and vulnerable adults. It also safeguards and protects all personnel from the risk of false allegations of abuse or poor practice.


Everyone who participates in music is entitled to do so in an enjoyable and safe environment. To ensure this, Delph Youth Band has developed principles that all its personnel should follow.

These principles apply to all participants, but young people in particular are entitled to a higher duty of care and to be protected from poor practice or abuse. Abuse can occur within many situations including the home, school and the teaching environment.

Some individuals will actively seek employment or voluntary work with children and young people in order to harm them. The Delph Youth Band is committed to devising and implementing policies so that everyone in the organisation accepts their responsibilities to safeguard children and young people from harm and abuse. This means following procedures to protect children and young people and to report any concerns about their welfare to appropriate authorities.

Everyone involved with Delph Youth Band has a role to play in safeguarding the welfare of children and young people and preventing their abuse. Anyone who may have regular contact with children and young people will be a very important link in identifying cases where a child needs protection. All policies and procedures discussed below refer to vulnerable adults as well as to children and young people.

1.2 Policy statement

The Delph Youth Band is committed to the following:

· Making the welfare of young people paramount

· Ensuring opportunities for all young people, whatever their age, culture, disability, gender, language, racial origin, religious belief and/or sexual identity should be able to participate in brass music in an enjoyable and safe environment.

· Taking all reasonable steps to protect young people from harm, discrimination and degrading treatment and to respect their rights, wishes and feelings.

· Taking action swiftly and appropriately to all suspicions and allegations of poor practice or abuse.

1.3 Terms and abbreviations

The following terms and abbreviations are used in this document:

· Anyone under the age of 18 is considered to be a child/young person.

· ‘Parent’ is used as a generic term to include parents, carers and guardians.

· ‘Personnel’ includes all volunteers of the Delph Youth Band, whether tutors or others undertaking general administrative/organisational duties and the members of the committee/support group.

· ‘Child Protection Officer’ is the individual within the band whose responsibilities are explained in section 3.4. There is also a Designated Safeguarding Lead for the Youth Band whose responsibilities are explained in section 3.4.
· Delph Youth Band – includes the Training Band, Tooters and any individual under the age of 18 playing within Delph Senior Band.
· DSL Designated Safeguarding Lead

· CPO: Child Protection Officer.

2. Good Practice, Poor Practice and Abuse
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2.1 Introduction

To provide young people with the best possible experience and opportunities in music everyone must operate within an accepted ethical framework and demonstrate exemplary behaviour. Not only will this allow brass music to make a positive contribution to the development of young people and safeguards their welfare, but it also protects all personnel from the risk of false allegations of abuse or poor practice.

It is not always easy to distinguish poor practice from abuse, whether intentional or accidental. It is not therefore the responsibility of personnel within Delph Youth Band to make judgements about whether or not abuse is taking place. It is, however, their responsibility to identify poor practice and possible abuse and to act if they have concerns about the welfare of a child, as explained in section 4. This section (2) will help you identify what is meant by good practice, poor practice and abuse.

2.2 Good practice

All personnel should adhere to the following principles and actions:

· Before undertaking any activities involving young people, conduct a risk assessment to identify possible sources of danger and take appropriate action to minimise these risks.

· Make the experience of brass playing fun and enjoyable; promote fairness, confront and deal with bullying and do not condone rule violations or the use of prohibited or illegal substances.

· Insist on adherence to Child Protection procedures.

· Treat all young people equally; this means giving both the more and less talented members of a group similar attention, time, respect and preserving their dignity.

· Respect the developmental stage of each young person and do not risk sacrificing their welfare in a desire for personal achievements. This means ensuring that the practice intensity is appropriate to the physical, social and emotional stage of the development of the student. Concerts, band competitions, solo competitions etc. must be suited primarily to the needs and the interests of the child, not those of the parents, musical directors, volunteers, workers, teacher or band.

· Build relationships based on mutual trust and respect, in which young people are encouraged to take responsibility for their own development and decision-making. Avoid situations where the musical director, volunteers, workers, teacher, conductor or any other member of the Delph Youth Band uses their position and power to decide what the student should or should not do without consideration of the young person’s needs and capabilities.

· Always be publicly open when working with children and young people. Avoid teaching sessions or meetings where an adult and an individual student are completely unobserved.

· Where children and young people need to be supervised in changing rooms, on residentials, or similar situations, adults including musical directors, teachers and helpers should work in pairs, and involve parents if possible, maintaining an appropriate and open environment, with no secrets. Changing should be strictly single sex and any adults supervising must have up to date DBS certificates in place. 
· Avoid unnecessary physical contact with young people. Where any form of physical guidance is required in teaching technique, this should be provided openly and with the consent of the student. It is important to educate parents of what is and is not acceptable in the context of brass playing. Physical contact (touching - guidance) can be appropriate so long as it is neither intrusive nor disturbing and the student’s permission has been given.

· Maintain a safe and appropriate relationship with students. It is inappropriate for teachers and others in positions of authority to have an intimate relationship with a young person, even if they are over 16, the age of legal consent. 

· Maintain appropriate standards of behaviour at social events that young people attend.

· Be an excellent role model, for example by not smoking or drinking alcohol while working with young people.

· Communicate regularly with parents and involve them in decision-making. Gain their consent in writing to act in loco parentis to give permission for the administration of emergency first aid or other medical treatment if the need arises.

· Be aware of any medical conditions, existing injuries and medicines being taken. Keep a written record of any injury or accident that occurs, together with details of any treatment given. Arrange that someone with knowledge of first aid is readily available. Personnel with First Aid training will be present at events and training. 
· Gain written parental consent for any significant travel arrangements, especially if an overnight stay is involved. A full and appropriate risk assessment will also be in place and have been checked by the DSL.
2.3 Poor practice

The following are regarded as poor practice and should be avoided by all personnel:

· Unnecessarily spending excessive amounts of time alone with children and young people away from others.

· Taking children and young people alone in a car on journeys, however short.

· Taking children and young people to your home where they will be alone with you.

· Sharing a room with a child.

· Engaging in rough, physical or sexually provocative games, including horseplay.

· Allowing or engaging in inappropriate touching of any form.

· Allowing children and young people to use inappropriate language unchallenged.

· Making sexually suggestive comments to a child, even in fun.

· Reducing a child to tears as a form of control.

· Letting allegations / disclosures a child makes go unchallenged, unrecorded, or not acted upon.

· Doing things of a personal nature that children and young people can do for themselves.

· Having children and young people stay at your home with you 
· Unsupervised toilet breaks in open toilets such as urinals where members of the Youth Band are present. Always seek a cubicle.
Where cases arise where it is impractical to avoid any of the situations mentioned in this section, they should only occur with the full knowledge and consent of someone in charge in the organisation and the children and young people’s parents.

If during your care of a child you accidentally hurt them, the child seems distressed in any manner, appears to be sexually aroused by your actions, or misunderstands or misinterprets something you have done, report any such incidents as soon as possible to another colleague and make an appropriate written note of it. Use the referral form found in Appendix E Parents should also be informed of the incident.
Primary communication with members of the group should be through emails to parents/carers or telephone calls to parents/carers rather than using the mobiles of children and young people.
2.4 Abuse

Abuse in all its forms can affect a child at any age. The effects can be so damaging that if not treated, they may follow an individual into adulthood.

Children and young people with disabilities may be at increased risk of abuse through various factors such as stereotyping, prejudice, discrimination, isolation, and a powerlessness to protect them or adequately to communicate that abuse has occurred. Children and young people from ethnic minorities, who may also be experiencing racial discrimination, may be, or feel, doubly powerless in these respects.

Abuse may take a number of forms, and may be classified under the following headings:

· Neglect

This is where adults fail to meet a child’s basic needs like food, shelter, warm clothing or medical care, or to protect them from physical harm. Children and young people might also be constantly left alone or unsupervised.

Neglect in a banding situation could include a conductor or band manager not keeping children and young people safe, or exposing them to unnecessary risk of injury.

· Physical Abuse

This is where someone physically hurts or injures children and young people, for example by hitting, shaking, throwing, squeezing, burning, suffocating and biting or otherwise causing physical harm to a child. Giving children and young people alcohol or inappropriate drugs would also constitute physical abuse.

· Sexual Abuse
Girls and boys can be abused by adults or other children and young people, both male 
and female, who use children and young people to meet their own sexual needs. This could include full sexual intercourse, masturbation, or fondling. Showing children and young people pornographic material is also a form of sexual abuse.

In banding activities which might involve physical contact with children and young people could potentially create situations where sexual abuse may go unnoticed. Also the power of the teacher/adult over young students if misused, may lead to abusive situations developing.

· Emotional Abuse

Persistent lack of love and affection, affecting children and young people may be led to believe that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person. It may involve the child being constantly shouted at, threatened or taunted which may make the child very nervous and withdrawn. It may also feature age or developmentally inappropriate expectations being imposed on children and young people. Emotional abuse also occurs when there is constant overprotection, which prevents children and young people from socialising.

Emotional abuse in banding might include situations where children and young people are subjected by a parent or teacher to constant criticism, name-calling, sarcasm, bullying, racism or unrealistic pressure in order to perform to high expectations.

· Bullying

This may be bullying of a child by an adult or another child. Bullying is defined as deliberate hurtful behaviour, usually repeated over a period if time, where it is difficult for those bullied to defend themselves. It may be physical (e.g. hitting, kicking, theft), verbal (e.g. racist or homophobic remarks, threats, name-calling, graffiti, abusive text messages transmitted by phone or on the internet), emotional (e.g. tormenting, ridiculing, humiliating, ignoring, isolating from the group), or sexual (e.g. unwanted physical contact or abusive comments).

Examples in banding include, bullying which may arise when a parent pushes a child too hard to succeed, a teacher/adult adopts a win-at-all-costs philosophy, or an official at a contest/festival uses bullying behaviour.

2.5 Indicators of abuse

Even for those experienced in working with child abuse, it is not always easy to recognise a situation where abuse may occur or has already taken place. The Delph Youth Band acknowledges that most people involved in the organisation are not experts in such recognition, but indications that a child is being abused may include one or more of the following:

· Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries.

· An injury for which an explanation seems inconsistent.

· The child describes what appears to be an abusive act involving him/her.

· Someone else – a child or adult, expresses concern about the welfare of a child.

· Unexplained changes in a child’s behaviour – e.g. becoming very quiet, withdrawn, or displaying sudden outbursts of temper - or behaviour changing over time.

· Inappropriate sexual awareness.

· Engaging in sexually explicit behaviour in games.

· Distrust of adults, particularly those with whom a close relationship would normally be expected.

· Difficulty in making friends.

· Being prevented from socialising with other children and young people.

· Displaying variations in eating patterns including overeating or loss of appetite.

· Losing weight for no apparent reason.

· Becoming increasingly dirty or unkempt.

It must be recognised that the above list is not exhaustive, but also that the presence of one or more of the indicators is not proof that abuse is actually taking place. It is not the responsibility of those working in banding to decide that child abuse is occurring, but it is their responsibility to act on any concerns.


Signs of bullying may include:

· Behavioural changes such as reduced concentration or becoming withdrawn, clingy, depressed, tearful, emotionally up and down, reluctant to go to band rehearsals or to competitions.

· An unexplained drop-off in standard of performance.

· Physical signs such as stomach-aches, headaches, difficulty in sleeping, bed-wetting, scratching and bruising, damaged clothes and bingeing on food, cigarettes or alcohol.

· A shortage of money or frequent loss of possessions.

Further guidance and risk indicators for personnel are available in the Appendices of this document.  It is essential that all personnel working with the young people fully understand the types of abuse which could occur, the risk indicators of such abuse and the referral methods in order to protect the young person from significant harm. 

3. Recruiting and selecting personnel to work with children and young people

3.1 Introduction

Anyone may have the potential to abuse children and young people in some way and it is important that all reasonable steps are taken to prevent unsuitable people from working with children and young people. The particular circumstances of individual cases need to be taken into account, but the fundamental principle is that those in charge of activities involving young people must take all reasonable steps to satisfy themselves as to the suitability of those who are given access to the children and young people in their care.

3.2 Controlling access to children and young people

Applicants for positions that involve significant access to young people (for example a Delph Youth Band musical director or tutor) should first complete procedures designed to elicit information about their past career (including any gaps), and to disclose any criminal record or other matter that has a bearing on their suitability to work with children and young people e.g. previous investigations with police or social services or disciplinary investigations in relation to work with children and young people. It should be made clear that failure to disclose relevant information will result in disciplinary action and possible dismissal or exclusion. 

Consent should be obtained from applicants for checks to be conducted to determine whether the Disclosure Barring Service holds any relevant information on them. DBS certificates are held securely and a spreadsheet containing relevant up to date information is held by the DSL. 
3.3 Vetting

All personnel who will have significant access to young people must first be vetted to establish whether they have any criminal convictions or other past behaviour that suggests they are unsuitable to work with children and young people. This applies equally to paid staff, parents and volunteers. This is done by obtaining a Disclosure about the individual from the Disclosure Barring Service. This applies to anyone applying for a new paid position with the band, and those volunteers who wish to help out on residential events that Delph Youth Band members participate in.
It is important to emphasise that the absence of any relevant disclosure emerging from this vetting process does not guarantee that the individual is safe to work with children and young people, so it should not be relied on excessively. It is only one of a number of factors in the initial assessment of the person’s suitability for such responsibilities.

3.4 The Designated Safeguarding Lead
The Delph Youth Band will appoint a Designated Safeguarding Lead who takes overall responsibility for the implementation and monitoring of the policy, including the annual review. The Delph Youth Band will also appoint a Child Protection Officer to advise the organising committee/support group on compliance with all the procedures described in this protection policy and to act as a focal point for reporting any concerns. The DSL will have the primary responsibility to check that everyone who has significant access to young people within the organisation is suitable for that role and has been vetted as described above. The person appointed should be identifiable to the junior members of the band and their parents, but should have a degree of independence from their activities – for example he or she should not be the junior co-ordinator or actively teach or conduct in the organisation. The Child Protection Officer and the Designated Safeguarding Lead(s) should be members of the management/support committee. They should undergo the vetting procedure described in 3.3 above.

3.5 Training

The effectiveness of the policies described will depend on everyone who is involved with youth/junior banding being aware of what is good practice. This applies particularly to those working directly with young people, such as tutors and Child Protection Officers, but an awareness of child protection issues is also needed by others who may be involved more indirectly, such as committee members or occasional parent helpers.


Training courses on Child Protection are available and are recommended for the DSL and named Child Protection officers.

Formal training in child protection will help people to:

· Compare their own practice against what is regarded as good practice in music and check that their practice is likely to protect them from false allegations.

· Recognise their responsibilities and report any concerns about suspected poor practice or abuse.

· Deal with the vetting procedures described in 3.3 above.

· Work safely and effectively with children and young people.

All other personnel involved with Delph Youth Band will receive annual training from the DSL and any relevant updates will be shared via ‘Safeguarding Toolkit’ e mails or via committee meetings. The documents will be posted on the website.
4. Responding to suspicions and allegations


4.1 Introduction

Many cases of child abuse in fact take place within the family setting. However, abuse can and does occur in other situations as well, which may include music or other social activities, and is rarely a one-off event when it occurs within such a setting. It is crucial that those involved in music tuition are aware of this possibility and that all allegations are taken seriously and appropriate action taken.

It is not the responsibility of anyone in a musical organisation whether in a paid or a voluntary capacity, to decide whether or not child abuse is taking place. However, there is a responsibility to inform appropriate agencies of possible abuse so that they can then make inquiries and take any necessary action to protect the child. This applies both to suspicions of abuse occurring within the context of musical activities and to allegations that abuse is taking place elsewhere. This section explains how you should respond to such concerns.
4.2 Receiving evidence of possible abuse

We may become aware of possible abuse in various ways. We may see it happening ourselves; we may suspect that it is occurring because of signs such as those listed in 2.5 above; it may be reported to us by someone else, or directly by the child affected.

In the last of these cases, it is particularly important to respond appropriately. If a child says or indicates that he or she is being abused, or information is obtained which gives you concern that a child is being abused, you should follow the guidance below:

What do I do if I have a concern ? 

What is expected of me ?

1. DO NOT USE EMAIL TO COMMUNICATE concerns regarding safeguarding issues. Personnel should be aware that e mails are not a safe way of sending confidential information. When sending general e mails about young people please be careful with the content. Use the young person’s initials and do not e mail personal information. 

It is important to note that information concerning safeguarding could be shared with relevant agencies and at times might be used by the Police.
2. Find the DSL or CPO immediately and verbally pass on the concern. E mails are not reliable in terms of CP officers being able to react in a timely manner. You will be asked to follow up in writing. Failure to pass a concern on in a timely manner could put a child at risk of serious harm.

3. Tutors will keep registers of training and events as a record of attendance. 

4. It is our duty to challenge any adult or anyone else in our building if it is felt they are causing a safeguarding concern to the young people. This is especially important when performing around adults who are consuming alcohol.
5. Young people must NOT have access to any areas of the building or the building whilst at events unsupervised.
6. Personnel must not travel in a car alone with young people under any circumstances. 
How do I deal with a disclosure from a child/young person?
If a young person comes to you with information which you consider is concerning...

1. Find somewhere appropriate to have the discussion BUT ENSURE THAT ANOTHER ADULT KNOWS WHERE YOU ARE IF YOU ARE IN A 1:2:1 SITUATION. It is not recommended to be alone in an isolated area.
2. Explain that you cannot promise to keep the information a secret and that you may have to pass it on to the Designated Safeguarding Lead to deal with.

3. LISTEN. Be encouraging and sympathetic. Do not ask lots of questions. Let them tell you only as much as they want to.

4. Even though what they are telling you maybe distressing stay calm – do NOT put your arm round them however upset they get and remain at a professional distance.

5. Do not pass opinion on what they are saying and ensure that your expressions or body language are non-judgemental. 
6. Reassure them that help is available and that we will do everything we can to get them the help and support they need.

7. If at any point you feel uncomfortable about listening to the disclosure on your own then ask their permission to include the DSL or a CPO as well as they will be able to advise better on the situation.

8. If you are able to, write down a report using the young person’s own words. 

9. Pass the report to the DSL and DO NOT KEEP A COPY. Remember you are not to investigate or deal with the situation. Pass it on without delay.

Following the disclosure

Find the / make contact with the DSL CPO immediately and verbally pass on the concern. E mails are not reliable in terms of CP officers being able to react in a timely manner. You will be asked to follow up in writing if you have not managed to write the report as the child is speaking. Failure to pass a disclosure on in a timely manner could put a child at risk of serious harm.
4.3 Recording information

As with other forms of information arising in relation to child protection, information of this kind is highly sensitive and confidential. Accordingly, it should be held under secure conditions and only made available to those who have a definite need for it.

You should make a note as soon as possible of whatever information you obtain, both for your own future reference and possibly for passing on to others, appropriate agencies such as the social services department or the police. In writing such a note, you should confine yourself to the facts, and distinguish between what is your own personal knowledge and what you have been told by other people. You should not include your own opinions on the matter, to avoid the possibility of libel. Information should include the following:

· The nature of the allegation, in as much detail as possible, including times, dates, locations and other relevant information.

· Details of the child involved, including name, age, address and other contact details, and identifying who has parental responsibility for the child.

· Details of the person against whom the allegation is made, including name, relationship with the child, age and contact details (if known).

· The identity and contact details of any informants or other witnesses.

· The child’s account, if he or she can give one, of what has happened. The ‘voice of the child’ should be recorded in speech marks. Exactly what they have said should be recorded.
· A description of any visible bruising or other injuries.

· Details of who else has been informed of the alleged incident.

· Any other relevant information.

4.4 Reporting the concern

The Delph Youth Band expects its personnel to discuss any concern they may have about the welfare of a child immediately with the person in charge, and subsequently to check that appropriate action has been taken. The particular route you might follow in various circumstances is suggested below.

· Working within a group

If you are working with any of the Delph Youth Band groups, you should inform the Designated Safeguarding Lead or Child protection Officer. Lines of communication should be open to the DSL or CPO’s when the Youth Band are in training, competing, performing or on residential activities. 
It is essential that all adults who come into contact with young people understand that ANYONE can make a referral to MASH or the Police if they have reason to believe the young person is at risk of immediate or significant harm. The DSL will provide guidance through the annual training along with the information found in the Appendices as generally guidance.

Circumstances in which other people might then need to be informed are discussed below:

· Parents or carers

There is always a commitment to work in partnership with parents or carers where there are concerns about their children and young people. Therefore, in most situations, it would be important to talk to parents or carers to help clarify any initial concerns. For example, if a child seems withdrawn, they may have experienced bereavement in the family. However, there are circumstances in which a child might be placed at even greater risk were such concerns to be shared, e.g. where a parent or carer may be responsible for the abuse or not able to respond to the situation appropriately. In these situations, or where concerns still exist, any suspicion, allegation, or incident of abuse must be reported to appropriate agencies as soon as possible.

· MASH – Multi-Agency Safeguarding Hub

In Oldham it is not Social Care that any referrals would be made. Oldham has a Multi-Agency Safeguarding Hub (MASH) team that deals with referrals. This is made up of representatives from a range of agencies and their sole purpose is to investigate allegations and disclosures in a timely manner and put interventions in place accordingly.

Social Workers, Health and the Police are part of the MASH team.

· NSPCC 24 Hour Child Protection Line (0800 800 5000)
The NSPCC offer 24-hour child protection information line which gives people easy access to child protection services and allow them to share concerns about a child with the most appropriate agency. The helpline service provides:
· support for adults who are worried about a child;

· advice for parents and carers;

· consultations with professionals who come into contact with abused children or children at risk of abuse;

· information about child protection and the NSPCC.

The person in charge may be unsure about whether the allegation constitutes abuse or not, and unclear about what action to take. There may be circumstances where allegations are about poor practice (which need not be referred to the MASH team) rather than abuse, but those responsible should consult with the band’s DSL who will obtain further advice where there is any doubt. Notifying the DSL is also important because this matter may be just one of a series of other instances which together cause concern.

Oldham contact numbers and websites:

Multi- Agency Safeguarding Hub (work 9-5pm)        

0161 770 7777 

Emergency Duty team (out of hours)                     

0161 770 6936

After Care Team (children 16 and over)                

0161 770 6599

Police Uniformed                                                


101

Forced Marriage Unit                                            

020 7008 0151

Local Authority Designated Officer (LADO)            

0161 770 8870

Prevent 






0161 770 4196

Copies of the local quick referral booklet are available in the Band room. 

Oldham Local Safeguarding Children Board
https://www.oldham.gov.uk/lscb/Referrals and Assessment 
4.5 Disciplinary procedures

The discovery that someone may be abusing a child will raise feelings and concerns among other personnel, and it can be inherently difficult to report such matters. However, it is important that any concerns for the welfare of the child arising from abuse or harassment by someone should be reported immediately. As indicated above an allegation of abuse may give rise to a child protection investigation by the MASH team and/or a criminal investigation involving the police. 

If the matter is being investigated by the police and/or social services, the organisation may decide to await the outcome of these investigations, which may well influence a disciplinary investigation, although not necessarily so. In appropriate cases, the organisation will suspend the individual concerned while an investigation is taking place. This is not intended to prejudge the outcome of the investigation, but simply to remove the individual from contact with children and young people until the investigation is concluded. 

Every effort will be made to maintain confidentiality for all concerned, and consideration will be given to what support may be appropriate to children and young people, parents, members of staff and volunteers.

4.6 Allegations of previous abuse

Allegations of abuse are sometimes made some time after the event, for example, by an adult who was abused as a child by a member of staff who is still working with children and young people. Where such an allegation is made, you should follow the procedures given above and have the matter reported to the police and/or social services department. This is because other children and young people, either within banding or outside it, may be at risk from this person. Anyone who has a previous criminal conviction for offences related to abuse is automatically excluded from working with children and young people.

5. Conclusion

Delph Youth Band, by accepting this policy document, has indicated its determination to ensure that children and young people can participate in all forms of brass music, and do so, with their safety being of paramount importance. It is essential that this document is representative of a process of continual improvement in the area of child protection within brass music. It is for all adults engaged in brass banding activities to promote good practice and procedures, whilst being ever vigilant and aware of their responsibilities towards the children and young people and young people in their care. 
See the Appendices for further local information.
This Policy and Procedure was adopted by Delph Youth Band on 4th March 2017. Thanks go to Alison Facey, Dominic Franklin and Julie Ayres for their work in its preparation and to Adele Thomson from Action Together, Oldham. The policy will be reviewed in January 2018 with the support of Oldham LCSB. Comments about the policy and its operation can be made to the Support Group secretary Karen Sumner, for discussion at the support group meetings. 
Support Group Chair’s Signature: 
Graham Griffiths 
Graham Griffiths (Chair)

Legal framework

This policy and procedure has been drawn up on the basis of law and guidance that seeks to protect children, namely:

· Children Act 1989

· Keeping Children Safe in Education 2016

· United Convention of the Rights of the Child 1991

· Data Protection Act 1998

· Sexual Offences Act 2003

· Children Act 2004

· Protection of Freedoms Act 2012

· Relevant government guidance on safeguarding children
Appendix A

Reporting Child Protection Concerns
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Appendix B

Reporting Child Protection concerns in relation to staff and volunteers
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Appendix C

Responding 2: Reporting allegations or suspicions of abuse

Everyone in your organisation should be aware of the DSL within the organisation who should immediately always be informed of any concerns about a child being abused:

Designated Safeguarding Lead Details

Name:


Alison Facey 
Job/Role/Title:
 
Delph Youth Band 

 
Support Group

 
Child Protection Officer
Address: 

Co: Delph Band Club



Lawton Square




Delph




Oldham




OL3 5DT
Telephone no: 
01457 874465
Appropriate contacts outside the organisation:

Oldham contact numbers:

Multi-Agency Safeguarding Hub (work 9-5pm)        
0161 770 7777 

Emergency Duty team (out of hours)                     
0161 770 6936

After Care Team (children 16 and over)                
0161 770 6599

Police Uniformed                                                 
101

Forced Marriage Unit                                            
020 7008 0151

Local Authority Designated Officer (LADO)            
0161 770 8870

Prevent                                                                

0161 770 4196

Police – Oldham Police Station


0161 872 5050     101

NSPCC Child Protection Helpline 


0808 800 5000

Oldham Local Safeguarding Children Board 
https://www.oldham.gov.uk/lscb/ 
Appendix D

Checklist for reporting suspected abuse

Name of child:

Age and date of birth:                                          
Ethnicity

Religion                                                                

First language

Disability                                                              

Any special factors

Parent’s/carer’s name(s)

Home address (and phone no. if available)
Are you reporting your own concerns or passing on those of somebody else?

Give details.

Brief description of what has prompted the concerns: include dates, times etc.

of any specific incidents.

Any physical signs? Behavioural signs? Indirect signs?

Have you spoken to the child? If so, what was said?

Have you spoken to the parent(s)? If so, what was said?

Has anybody been alleged to be the abuser? If so, give details.

Have you consulted anybody else? Give details.

Your name and position
To whom reported and date of reporting.

The online referral can be found at www.oldham.gov.uk / LSCB / Referrals and Assessments
Appendix E




CONFIDENTIAL

CHILD PROTECTION CONCERN / DISCLOSURE
(Completed by staff involved)

Name of the Young Person:
_____________________________     

Senior Band / Youth Band / Training / Tooters

Date and Time: ______________________________Emotional / Physical / Sexual / Neglect 


	Nature of Concern (include witness/place occurred/allegation)

Include voice of the child as much as possible using speech marks:



	Any actions to be taken by the person referring:




	To be filled in by the safeguarding team

Designated Person Action:




Designated Person:
_____________________________________________________________________________

CP Officer:
_____________________________________________________________________________
Appendix F

Although many of the safeguarding concerns which are referred to in Appendix F are unlikely to occur within Delph Youth Band it is essential that all personnel have an understanding of the guidance and the risk indicators. 
It is good practice within Safeguarding and Child Protection to ‘always think the unthinkable’ and keep in mind that ‘it could happen here’.

Recognising signs of child abuse

Personnel should be aware that abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one definition or label. In most cases multiple issues will overlap one another. 
Categories of Abuse
· Physical Abuse

· Emotional Abuse (including Domestic Abuse)

· Sexual Abuse (including Children at risk of Sexual Exploitation)
· Neglect
Signs of Abuse in Children
The following non-specific signs may indicate something is wrong:
· Significant change in behaviour

· Extreme anger or sadness

· Aggressive and attention-seeking behaviour

· Suspicious bruises with unsatisfactory explanations

· Lack of self-esteem

· Self-injury

· Depression

· Age inappropriate sexual behaviour

· Child Sexual Exploitation 
Risk Indicators
The factors described in this section are frequently found in cases of child abuse.  Their presence is not proof that abuse has occurred, but:

· Must be regarded as indicators of the possibility of significant harm

· Justifies the need for careful assessment and discussion with designated / named / lead person, manager, (or in the absence of all those individuals, an experienced colleague)

· May require consultation with and / or referral to MASH
The absence of such indicators does not mean that abuse or neglect has not occurred. In an abusive relationship the child may:


Appear frightened of the parent/s


Act in a way that is inappropriate to her/his age and development (though full account needs to be taken of different patterns of development and different ethnic groups)

The parent or carer may:

Have unrealistic expectations of the child


Frequently complain about/to the child and may fail to provide attention or praise (high criticism/low warmth environment)


Be absent or misusing substances

Be involved in domestic abuse

Recognising Physical Abuse

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or failing to act to prevent harm.  Children may be abused by a family or institutional or community setting by those known to them or, more rarely, by others (eg via internet). They may be abused by an adult or adults or another child or children.

The following are often regarded as indicators of concern:


An explanation which is inconsistent with an injury


Several different explanations provided for an injury


Unexplained delay in seeking treatment


The parents/carers are uninterested or undisturbed by an accident or injury


Parents are absent without good reason when their child is presented for treatment


 
  Repeated presentation of minor injuries (which may represent a “cry for help” and if
          ignored could lead to a more serious injury).

Reluctance to give information or mention previous injuries

Bruising

Children can have accidental bruising, but the following must be considered as non-accidental unless there is evidence or an adequate explanation provided:



Any bruising to a pre-crawling or pre-walking baby



Bruising in or  around  the  mouth,  particularly  in small  babies  which may  indicate  force feeding


Two simultaneous bruised eyes, without bruising to the forehead, (rarely accidental, 
             though a single bruised eye can be accidental or abusive)


Repeated or multiple bruising on the head or on sites unlikely to be injured  

      accidentally



Variation in colour possibly indicating injuries caused at different times


The outline of an object used e.g. belt marks, hand prints or a hair brush


Bruising or tears around, or behind, the earlobe/s indicating injury by pulling or 
      twisting


Bruising around the face


Grasp marks on small children


Bruising on the arms, buttocks and thighs may be an indicator of sexual abuse

Bite Marks

Bite marks can leave clear impressions of the teeth.  Human bite marks are oval or crescent shaped. Those over 3 cm in diameter are more likely to have been caused by an adult or older child.

A medical opinion should be sought where there is any doubt over the origin of the bite.

Burns and Scald
It can be difficult to distinguish between accidental and non-accidental burns and scalds, and will always require experienced medical opinion. Any burn with a clear outline may be suspicious e.g.:

Circular burns from cigarettes (but may be friction burns if along the bony protuberance of the spine)


Linear burns from hot metal rods or electrical fire elements


Burns of uniform depth over a large area


Scalds that have a line indicating immersion or poured liquid (a child getting into hot water is his/her own accord will struggle to get out and cause splash marks)


Old scars indicating previous burns/scalds which did not have appropriate treatment or adequate explanation


Scalds to the buttocks of a small child, particularly in the absence of burns to the 
           feet, are indicative of dipping into a hot liquid or bath.

Fracture
Fractures may cause pain, swelling and discolouration over a bone or joint. Non-mobile children rarely sustain fractures. There are grounds for concern if:


The history provided is vague, non-existent or inconsistent with the fracture type


There are associated old fractures


Medical attention is sought after a period of delay when the fracture has caused symptoms such as swelling, pain or loss of movement


There is an unexplained fracture in the first year of life

Scars

A large number of scars or scars of different sizes or ages, or on different parts of the body, may suggest abuse.

Recognising Emotional Abuse
Emotional abuse may be difficult to recognise, as the signs are usually behavioural rather than physical.  The manifestations of emotional abuse might also indicate the presence of other kinds of abuse. Emotional abuse may include any of the following:

· Not giving the child opportunities to express their view

· Deliberately silencing or ‘making fun’ of them

· Age inappropriate expectations

· Preventing normal social interaction

· Over protection and limitation of exploration

· Seeing or hearing the maltreatment of others (such as in Domestic Violence incidents)

· Serious bullying including incidents of cyber bullying and CSE
The indicators of emotional abuse are often also associated with other forms of abuse.

The following may be indicators of emotional abuse:


Developmental delay


Abnormal attachment between a child and parent/carer e.g. anxious, indiscriminate or not attachment


Indiscriminate attachment or failure to attach


Aggressive behaviour towards others


Scape-goated within the family


Frozen watchfulness, particularly in pre-school children


Low self-esteem and lack of confidence


Withdrawn or seen as a “loner” – difficulty relating to others
Recognising Signs of Sexual Abuse
Boys and girls of all ages may be sexually abused and are frequently scared to say anything due to guilt and/or fear.   This is particularly difficult for a child to talk about and full account should be taken of the cultural sensitivities of any individual child/family. Sexual abuse is not solely perpetrated by adult males. Women can also commit sexual abuse as can other children. 

Sexual abuse involves:

· Forcing or enticing a child or young person to take part in sexual activities

· The activities may involve physical contact, including assault by penetration (for 
example oral sex or rape) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing

· Non contact activities such as looking at, or the production of sexual activities

· Encouraging children to behave in  sexually inappropriate ways

· Grooming a child in preparation for abuse (including via the internet)
Recognition can be difficult, unless the child discloses and is believed.  There may be no physical signs and indications are likely to be emotional/behavioural.
Some behavioural indicators associated with this form of abuse are:


Inappropriate sexualised conduct


Sexually explicit behaviour, play or conversation, inappropriate to the child’s age


Continual and inappropriate or excessive masturbation


Self-harm (including eating disorder), self-mutilation and suicide attempts


Involvement in prostitution or indiscriminate choice of sexual partners


An anxious unwillingness to remove clothes e.g. for sports events (but this may be related to cultural norms or physical difficulties)

Some physical indicators associated with this form of abuse are:


Pain or itching of genital area


Blood on underclothes


Pregnancy in a younger girl where the identity of the father is not disclosed


Physical symptoms such as injuries to the genital or anal area, bruising to buttocks, abdomen and thighs, sexually transmitted disease, presence of semen on vagina, anus, external genitalia or clothing

Peer on Peer Abuse

Personnel will recognise that children are capable of abusing their peers; this occurs when a child intentionally threatens harms or causes distress to another child. Personnel will refer any concerns immediately to the relevant Musical Director. It may be considered a safeguarding matter if the allegation is around:

 
Physical Abuse

 
Violence, particularly pre‐planned

 
Forcing others to use drugs or alcohol

 
Emotional Abuse

 
Blackmail or extortion

 
Threats and intimidation

 
Sexual Abuse

 
Indecent exposure, indecent touching or serious sexual assaults

 
Forcing others to watch pornography or take part in sexting

 
Encouraging other children to engage in inappropriate sexual acts

 
Photographing or videoing other children performing indecent acts

 
Sexting

 
Bullying

 
Gender related issues

 
Sexualised touching

 
Violence

 
Gang initiation/hazing

Hazing is the practice of rituals and other activities involving harassment, abuse or humiliation used as a way of initiating a person into a group. Hazing is seen in many different types of social groups, including gangs, sports teams, schools, military units, and fraternities and sororities. The signs of this may include:

Changes in behavior such as:

 
Sudden reluctance or refusal to participate or engage

 
Avoiding particular pupils

 
Staying close to adults

 
Self‐harm

 
Angry outbursts

 
Decline in academic performance

 
Excluding themselves

 
Sudden development of sexualised behaviours

 
Vague disclosures

Personnel will always challenge abuse and will not merely pass it off as ‘banter’ or ‘part of growing up’. 
Sexual Abuse by Young People
The boundary between what is abusive and what is part of normal childhood or youthful experimentation can be blurred.   The determination of whether behaviour is developmental, inappropriate or abusive will hinge around the related concepts of true consent, power imbalance and exploitation.  This may include children and young people who exhibit a range of sexually problematic behaviour such as indecent exposure, obscene telephone calls, fetishism, bestiality and sexual abuse against adults, peers or children.

Developmental Sexual Activity encompasses those actions that are to be expected from children and young people as they move from infancy through to an adult understanding of their physical, emotional and behavioural relationships with each other.   Such sexual activity is essentially information gathering and experience testing.  It is characterised by mutuality and of the seeking of consent.

Inappropriate Sexual Behaviour can be inappropriate socially, inappropriate to development, or both.  In considering whether behaviour fits into this category, it is important to consider what negative effects it has on any of the parties involved and what concerns it raises about a child or young person.  It should be recognised that some actions may be motivated by information seeking, but still cause significant upset, confusion, worry, physical damage, etc.  it may also be that the behaviour is “acting out” which may derive from other sexual situations to which the child or young person has been exposed.
If an act appears to have been inappropriate, there may still be a need for some form of behaviour management or intervention.  For some children, educative inputs may be enough to address the behaviour.

Abusive sexual activity included any behaviour involving coercion, threats, aggression together with secrecy, or where one participant relies on an unequal power base.

Assessment
In order to more fully determine the nature of the incident the following factors should be given consideration. The presence of exploitation in terms of:

Equality – consider differentials of physical, cognitive and emotional development, power and control and authority, passive and assertive tendencies


Consent – agreement including all the following:

o
Understanding  that  is  proposed  based  on  age,  maturity,  development  level, functioning and experience

o
Knowledge of society’s standards for what is being proposed

o
Awareness of potential consequences and alternatives

o
Assumption that agreements or disagreements will be respected equally

o
Voluntary decision

o
Mental competence


Coercion – the young perpetrator who abuses may use techniques like bribing, manipulation and emotional threats of secondary gains and losses that is loss of love, friendship, etc. Some may use physical force, brutality or the threat of these regardless of victim resistance.

In evaluating sexual behaviour of children and young people, the above information should be used only as a guide.

Sexting 
‘Sexting’ is one of a number of ‘risk-taking’ behaviours associated with the use of digital devices, social media or the internet. It is accepted that young people experiment and challenge boundaries and therefore the risks associated with ‘online’ activity can never be completely eliminated. Personnel recognise they have a duty of care to its young people who do find themselves involved in such activity as well as its responsibility to report such behaviours where legal or safeguarding boundaries are crossed. All such concerns should be passed to the safeguarding teams. Personnel should not view images.

There are a number of definitions of ‘sexting’ but for the purposes of this policy sexting is simply defined as:

Images or videos generatedby children under the age of 18, or

· or children under the age of 18 that are of a sexual nature or are indecent.
These images are shared between young people and/or adults via a mobile phone, handheld device, computer, ‘tablet’ or website with people they may not even know.

The Designated Safeguarding Lead needs to be informed of any ‘sexting’ incidents. 

A child is likely to be very distressed especially if the image has been circulated widely and if they don’t know who has shared it, seen it or where it has ended up. They will need support during the disclosure and after the event. They may even need immediate protection or a referral to police or social services; parents should be informed as soon as possible (police advice permitting). It is also important to recognize that any student who sends an indecent picture of themselves or others is committing a criminal offence.

Child Sexual Exploitation
CSE involves young people receiving something in exchange for sexual acts.  Sexual exploitation can take many forms ranging from seemingly consensual relationships to serious gang and group exploitation. Personnel should be aware that sexual exploitation can take many forms and that young people may not exhibit external signs of abuse.   Therefore personnel must be vigilant for the less obvious signs, lots of new electronic equipment, when before there was none, seeming to have extra money to spend, moving away from established friendship groups, older boy/girlfriends, involved with other vulnerable children/adults etc.

When an electronic devise is identified as containing an indecent image of a child (anyone under the age of 18) the referrer will not view the image, they will seek to confiscate the electronic device and refer straight to the safeguarding team, if the image is consensual between two children of a similar age or should the image not be consensual as described and or there appears to be an element of grooming it should be referred immediately to a member of the safeguarding team or the Police.

The following list of indicators is not exhaustive or definitive but it does highlight common signs which can assist professionals in identifying children or young people who may be victims of sexual exploitation.

Signs include:


underage sexual activity


inappropriate sexual or sexualised behaviour


sexually risky behaviour, 'swapping' sex


repeat sexually transmitted infections


in girls, repeat pregnancy, abortions, miscarriage


receiving unexplained gifts or gifts from unknown sources


having multiple mobile phones and worrying about losing contact via mobile


having unaffordable new things (clothes, mobile) or expensive habits (alcohol, drugs)


changes in the way they dress


going to hotels or other unusual locations to meet friends


seen at known places of concern


moving around the country, appearing in new towns or cities, not knowing where they are


getting in/out of different cars driven by unknown adults


having older boyfriends or girlfriends


contact with known perpetrators


involved in abusive relationships, intimidated and fearful of certain people or situations


hanging out with groups of older people, or anti-social groups, or with other vulnerable peers


associating with other young people involved in sexual exploitation


recruiting other young people to exploitative situations
· unexplained changes in behaviour or personality (chaotic, aggressive, sexual)

· mood swings, volatile behaviour, emotional distress

· self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders

· drug or alcohol misuse

· getting involved in crime

· police involvement, police records

· involved in gangs, gang fights, gang membership

· injuries from physical assault, physical restraint, sexual assault.
Recognising Neglect
Neglect is the persistent failure to meet a child’s basic physical and or psychological needs. Neglect may occur:

· during pregnancy (consuming alcohol or drugs)
· parent or carer failing to provide shelter and clothing (including exclusion from home or abandonment)

· protect from physical / emotional harm or danger

· ensure access to appropriate medical care or treatment

· neglect or unresponsiveness of a child’s basic emotional needs
Evidence of neglect is built up over a period of time and can cover different aspects of parenting. Indicators include:

Failure by parents or carers to meet the basic essential needs e.g. adequate food, clothes, warmth, hygiene and medical care


A child seen to be listless, apathetic and irresponsive with no apparent medical cause


Failure of child to grow within normal expected pattern, with accompanying weight loss


Child thrives away from home environment


Child frequently absent from school


Child left with adults who are intoxicated or violent


Child abandoned or left alone for excessive periods

Appendix G
Honour Based Violence
‘Murder or violence in the name of so‐called honour’ are murders/violence in which, predominantly females, are killed/harmed for actual or perceived immoral behaviour, which is deemed to have breached the honour code of a family or community, causing shame. They are sometimes called ‘honour killings/violence’. There is, however, no honour in murder/violence.
The honour code means that women must follow rules that are set at the discretion of male relatives and which are interpreted according to what each male family member considers acceptable. Breaking the rules is seen as destroying the good name of the family, and is deserving of punishment at the discretion of male relatives. Honour is an unwritten code of conduct that involves loss of face on someone’s part if offended against, especially in groups where loyalty is considered paramount. Honour Based Violence cuts across all cultures and communities: Turkish, Kurdish, Afghani, South Asian, African, Middle Eastern, South and Eastern European for example. This is not an exhaustive list. Where a culture is heavily male dominated, HBV may exist.

Signs:

· Withdrawal of young person from school by those with parental responsibility

· Young Person being prevented from attending higher education

· Truancy or persistent absences from school
· Extended holidays or young person not returning from an overseas visit

· Surveillance by siblings/cousins/extended family members at school

· Decline in behaviour, engagement, performance. – in particular for previously motivated young person.

· Decline in physical presentation or demeanour

Forced Marriage (FM)
This is an entirely separate issue from arranged marriage. It is a human rights abuse and falls within the Crown Prosecution Service definition of domestic violence. Young men and women can be at risk in affected ethnic groups. Whistle-blowing may come from younger siblings. Other indicators may be detected by changes in adolescent behaviours. Never attempt to intervene directly as an organisation or through a third party. The DSL will be the lead in facilitating any disclosure from a child, parent or member of the community. The DSL will refer the disclosure to MASH as appropriate. As with other safeguarding concerns / disclosures anyone can make the referral / report, however the DSL must be informed.

The ‘One Chance’ rule
There is the ‘One Chance’ rule.  It is essential that organisations take action without delay.

Female Genital Mutilation (FGM)
From 1st October 2015 there is a new mandatory reporting duty placed on schools where they discover that FGM has been carried out on a girl under 18. It is important to note that staff will become aware of FGM by disclosure, not through physical examination. 
Delph Youth Band will ensure personnel have an understanding of FGM and the risk indicators involved. 

If personnel become concerned that there is a risk of FGM being carried out it should be treated as with all other safeguarding matters and passed on to the DSL / reported into MASH.

Reports will be passed on directly to the Police by the referrer. A follow up referral will also be sent to MASH. It is essential that personnel are aware of FGM practices and the need to look for signs, symptoms and other indicators of FGM. 

What is FGM?

It involves procedures that intentionally alter/injure the female genital organs for non-medical reasons.

4 types of procedure:
Type 1 Clitoridectomy – partial/total removal of clitoris
Type 2 Excision – partial/total removal of clitoris and labia minora
Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia

Type 4 all other procedures that may include: pricking, piercing, incising, cauterising and scraping the genital area.

Why is it carried out?
Belief that:

· FGM brings status/respect to the girl – social acceptance for marriage

· Preserves a girl’s virginity

· Part of being a woman / rite of passage

· Upholds family honour

· Cleanses and purifies the girl

· Gives a sense of belonging to the community

· Fulfils a religious requirement

· Perpetuates a custom/tradition

· Helps girls be clean / hygienic

· Is cosmetically desirable

· Mistakenly believed to make childbirth easier 
Is FGM legal?

Human rights of girls and women. It is illegal in most countries including the UK.

Circumstances and occurrences that may point to FGM happening:


Child talking about getting ready for a special ceremony


Family taking a long trip abroad


Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, Somalia, Sudan, Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African communities including Yemeni, Afghani, Kurdistan, Indonesia and Pakistan)


Knowledge that the child’s sibling has undergone FGM


Child talks about going abroad to be ‘cut’ or to prepare for marriage. The words ‘female circumcision’, ‘female cutting’ or initiation can also be used.

Signs that may indicate a child has undergone FGM:


Prolonged absence from school and other activities


Behaviour change on return from a holiday abroad, such as being withdrawn and appearing subdued


Bladder or menstrual problems


Finding it difficult to sit still and looking uncomfortable


Complaining about pain between the legs


Mentioning something somebody did to them that they are not allowed to talk about


Secretive behaviour, including isolating themselves from the group


Reluctance to take part in physical activity


Repeated urinal tract infection


Disclosure

The ‘One Chance’ rule
As with Forced Marriage there is the ‘One Chance’ rule.  It is essential that organisations take action without delay. Reports will be passed directly to the Police. 

Breast Ironing

Breast Ironing also known as ‘Breast Flattening’ is the process whereby young pubescent girls breasts are ironed, massaged and/or pounded down through the use of hard or heated objects in order for the breasts to disappear or delay the development of the breasts entirely. It is believed that by carrying out this act, young girls will be protected from harassment, rape, abduction and early forced marriage and therefore be kept in education. 
Much like Female Genital Mutilation (FGM), Breast Ironing is a harmful cultural practice and is child abuse. Professionals working with children and young people must be able to identify the signs and symptoms of girls who are at risk of or have undergone breast ironing. Similarly to Female Genital Mutilation (FGM), breast ironing is classified as physical abuse.

The United Nations (UN) states that Breast Ironing affects 3.8 million women around the world and has been identified as one of the five under-reported crimes relating to gender-based violence. The custom uses large stones, a hammer or spatulas that have been heated over scorching coals to compress the breast tissue of girls as young as 9 years old. Those who derive from richer families may opt to use an elastic belt to press the breasts so as to prevent them from growing. 

The mutilation is a traditional practice from Cameroon designed to make teenage girls look less ‘womanly’ and to deter unwanted male attention, pregnancy and rape. The practice is commonly performed by family members, 58% of the time by the mother. In many cases the abuser thinks they are doing something good for their daughter, by delaying the effects of puberty so that she can continue her education, rather than getting married. 
There is no specific law currently within the UK around Breast Ironing; however it is a form of Physical Abuse and if members of staff are concerned a child may be at risk of or suffering Significant Harm they must act in accordance with the academy referral procedures. 
Signs that may indicate a child has undergone Breast Ironing:  

Breast ironing is a well-kept secret between the young girl and often her mother. Often the father remains completely unaware. Some indicators that a girl has undergone breast ironing are as follows: 
· Unusual behaviour after an absence from activities, school or college including depression, anxiety, aggression, withdrawn etc.; 

· Reluctance in undergoing normal medical examinations; 

· Some girls may ask for help, but may not be explicit about the problem due to embarrassment or fear; 

· Fear of changing for physical activities due to scars showing or bandages being visible
Appendix H
Violence Against Women And Girls (VAWG)
‘Too many women are still victims of domestic and sexual violence. We must help

young people to understand what a healthy relationship is and to re-think their views

of controlling behaviour, violence, abuse, sexual abuse and consent. Our new

campaign aims to prevent the onset of domestic violence in adults by challenging

attitudes and behaviours amongst teenage boys and girls that abuse in relationships

is acceptable.’
Karen Bradley MP

Minister for Preventing Abuse, Exploitation and Crime
At Delph Youth Band we will support the Governments strategy for change.
We will seek to support and educate if the need arises:

· Educate, inform and challenge young people about healthy relationships,

abuse and consent, and engage boys in challenging VAWG.

· Protect students from online abuse and exploitation, and new kinds of offending

driven by technological change.

· Challenge the cultural attitudes that underpin traditional harmful practices like

FGM and forced marriage.

Appendix I
E‐Safety
E safety encompasses: radicalization, grooming, CSE, Cyberbullying, sexting and it’s legal, emotional and practical implications, the protection of young people’s electronic fingerprints, fraud the impact of gaming and social media.

Personnel will receive yearly e‐safety training and updates throughout the year via Bulletin and briefings. Personnel are made aware of how to keep themselves and Band members safe online.
Lesbian, gay, bisexual and transgender (LGBT)
As a Band, we believe that respect for ourselves and others is a fundamental right and responsibility of/for all.  It is the duty of all personnel to ensure that every member of the Band community feels valued, irrespective of their sexual/gender orientation, race or religion. Diversity is celebrated and valued at Delph Band.

SEND

Children with SEND are three times more likely to suffer from abuse than their peers. Young people with SEND can miss out on receiving key safety advice due to low literacy levels, understanding key messages can also be difficult. Children with SEND can sometimes be more at risk of cyber bullying through confusion of privacy settings for example. Personnel are to be aware of that.

Additional barriers can exist these include;

· Assumption that indicators of possible abuse such as behavior, mood and injury relate to the child’s disability without further exploration

· The child can be disproportionally impacted by things like bullying- without showing any outward signs 

· Communication barriers and difficulties in overcoming these barriers

Appendix J
Preventing Radicalisation

With reference to ‘Keeping Children Safe in Education May 2016’ and the prevent duty under ‘The Counter Terrorism and Security Act 2015’. Schools have a ‘specified authority’ to have due regard to the need to prevent young people from being drawn into terrorism.  Delph Youth Band also adopts the ‘specified authority’ to have due regard. Protecting children from the risk of radicalisation is seen as part of Delph Youth Band’s wider safeguarding duty. During the process of radicalisation it is possible to intervene to prevent vulnerable young people being radicalised. 

Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism. ‘Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We also include in our definition of extremism calls for the death of members of the armed forces, whether in this country or overseas.’ KCSIE 2016

Personnel should be aware that there is no single way of identifying an individual who is likely to be susceptible to extremist ideologies. Some background factors that might contribute:

· Family

· Friends

· Online dialogue, searches of materials

· Specific needs that an extremist group  might provide the answer to

The use of the internet and social media is a major factor in the radicalisation of young people.

Personnel as with other safeguarding concerns should be alert to changes in a young person’s behaviour. A proportionate response will be taken by the DSL when dealing with such concerns. Parents or carers will be consulted unless to do so would put the child at greater risk. 

The following prevent duties are followed:

· Establish a Single Point Of Contact for prevent. At Delph Youth Band this is Alison Facey
· Assess risk to the young person being drawn into terrorism and intervene as appropriate (develop an action plan for vulnerable person where there might be concerns)

· Refer vulnerable people to the Oldham Channel Panel or children’s social care via MASH

· The Channel Panel will assess the extent to which individuals are vulnerable to being drawn into terrorism.

· The SPOC will take advice from the Prevent officer in regards to informing the family of the individual being referred
· Train personnel to recognise radicalisation and extremism 
· Prohibit exposure to extremist speakers and events 
Liaison with the counter terrorism unit will be centralised through the DSL. The DSL will be the SPOC (Single Point Of Contact) for any referrals or disclosures made. As with all other safeguarding concerns anyone can refer concerns directly. The DSL should always be informed. 
Local authority advice on prevent issues -  


0161 770 4196

DS David Bull Counter Terrorism and Prevent Officer – 0161 856 8912

Anti – terrorism Hotline – 0800 789 321

Appendix K
Support network available within Delph Band:

· Tutors and Musical Directors

· Peer group
· Committee members

· Senior Band members

Agencies which can offer to support the child and the family include:

· Positive Steps Oldham, providing an integrated service including Connexions, Youth Offending Service, Oldham Drugs and Alcohol Team, Young Carers, Oasis

· Department of Children, Young People and Families

· Police

· Healthy Young Minds (HYM formerly CAMHS)

· Off the Record

· Well being Service 

· Oldham PCT

· Life Chances Team

· Brook Advisory Service

· Oldham Family Crisis Group

· Phoenix Team – Child Sexual Exploitation

· Local Safeguarding Children’s Board

· LADO

· Early Help Assessment Team

· GMP Counter Terrorism Safeguarding Department (Prevent and Channel)

Useful contacts

MASH (Multi Agency Safeguarding Hub)

MASH is based at the civic centre in Oldham. Representatives from the following services are based on Level 9

· Children’s Social Care (safeguarding, child in need, children with disabilities, after care)

· Adult Social care

· Early Help

· Domestic Violence support (IDVA / STRIVE project)

· Single Point of access for HYM (Healthy Young minds formerly CAMHS)

· GMP Public Protection

· Pennine NHS Trust Safeguarding adults 

· Bridgewater NHS Trust Safeguarding children

· Community Safety Services

· Education team

· Positive steps

· One Recovery

· Adolescent Support Unit

· Community Rehabilitation company

· National Probation Service

· MIND

MASH contact number 0161 770 7777
MASH fax number         0161 770 1576

MASH e mail for help / support / guidance child.mash@oldham.gov.uk adult.mash@oldham.gov.uk
MASH on line referral : ww.oldham.gov.uk   Follow : LSCB (Search bar) /  Referrals and Assessment
You have concerns about a child’s welfare





Discuss with the Designated Safeguarding Lead





Still have concerns





No longer have concerns





Initial assessment required





No further child protection action, although may need to act to ensure services provided





Refer to MASH and/or police 





MASH acknowledge receipt of referral and decide on course of action within one working day





Children’s services feedback to referrer on the next course of action





No further children’s services involvement at this stage, although other action may be necessary e.g. onward referral





Concerns about child’s immediate safety





Any Concerns Should be Reported Promptly to the Multi Agency Safeguarding Hub (MASH) on 0161 770 7777


Anyone can make a referral especially if it is felt there is the risk of serious or immediate harm to a child








Immediate strategy discussion between children’s services, police and other agencies as appropriate





You have concerns about the behaviour of staff or a volunteer in relation to the welfare of a child/children





Discuss with the Chair / DSL





Chair / DSL considers all facts and information





Chair / DSL not concerned but you remain so





Concerns ongoing but not in category of child protection





Concerns ongoing and they are in the category of child protection





Refer to Local Authority Designated Officer (0161 770 8870)





Any Concerns In Relation to Staff and Volunteers Should Be Reported Promptly to the Local Authority Designated Officer tel: 0161 770 8870





Refer to MASH and/or police. Discuss suspension of worker/volunteer with investigating agencies while investigation ongoing





Refer to Disciplinary procedure










